
IMPROV
SECRETS
TO POWER UP YOUR 
PRACTICE CONVERSATIONS



Active Programs 
that Drive 
Performance
Presentation
Storytelling
Train the Trainer
Live Events



When do 
Role Plays 
fall flat?



DING/HONK 
● Use a horn and a bell to keep a conversation on 

track
● Great for new product language, objection 

handling, competition
● Lowers the stakes for trial and error



TAG OUT ROLE PLAY
● Backup players can ‘tag in’ at any 

time 
● Great for refreshing familiar 

language or with teams with 
widely different experience

● Helps you ‘show’ rather than ‘tell’ 
what great looks like



PRO-TIPS
● Don’t overexplain the mechanics of the 

activity 
● Get specific on the point of concentration 

for the activity
● Debrief after the activity
● Encourage happy accidents



THANK
YOU

LET’S MEET

GET SCANNED &
GET THE 
HANDOUT


