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GENERATIVE AI (GE’NAI) IS HERE... g

19% of organlzatlonsm "'60% of orgamzatlons

2. 2023 were- piloting or ~ ‘consider AI/blg data skrlls tg
: -jpreduclng GENAI1 = .. .beofi |ncre=asmg |mp<>rtance2 =

-

.l

-

e 6‘% of >22 000 adufts SR >3°°/o of enterprlses W|II

‘D

. across the globe have used GENAL -
ahticipate Al will greatly = -interfaces or deployed
. change their livesinthe . GenAl-enabled-.-
- hnearfuture* . . .7 apphcatlons by 20264
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«~FOR MANY IT-
‘STILL FEELS LIKE
A STRANGER
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W ‘TISAGPT

.- Generatlve makes somethlng

“.

plece-by plece with. each use "

m Pretralned desrgned to “know" thlngs

and to “behave in certaln ways. o6

a V4

L Transformer — turns some form of mput
mto some form of output '
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REALISTl

EXPECTATION
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DO YOU EXPECT GENAILTO. -

o - 2 2 s .
Y /7 N < - s
- ~
" ’ 0 ey . 3 = > - >
i A v . -~
2 = -

- Summarlze and = e Process Iarge

“.

‘- streamline your - volumes of -
content" N o qualltatlve data‘?

- -

. Prowde on- demand . Slmuiate potentlal

feedback? | - actlons and.results?

. ,!ntj,egrate widely « Augment the reach
vy’a,‘r‘l‘ef,c;!‘subj‘ects? o -of tralhers‘7

:(.
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" :OF SUCGESSFUL .
APPLICATION..

s - 4
v
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= Freely avallab_l,e S Natural langu ge
‘-models / .- " - - engagement

m Integratloh mto = Trend towards

other platforms | multlmodallty

-..{New platforms Cloud -to- edge
being built ,_ computlng
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HALLENGING TO ansp

. % - = - C . - _. »

< r"‘ N S - : = L g - -

% ~ > o - Pg

= y & I
- - \

»

<~

= Need far. data_,safe, com pllant access pemts
=lacko f.,clarlty as to who Ieads the POV
= Importance of appllcatlon in spemflc roles

.

. Overcomlng compoundmg challe’ngesl oL

4 .
- = » -
- = -
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PARTNERING WI'I'Hf

®2024 Nazaré—Confidential—Do not copy or disseminate without permission



®2024 Nazaré—Confidential—Do not copy or disseminate without permission



e

®2024 Nazaré—Confidential—Do not copy or disseminate without permission



: NSURE "WITI
5. PARDNER
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" GENAI IS-UNLIKE:-
. CLASSIC TOOLS _

"l' ‘

v~

We typlcally expect
tools to be...
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o~ Y

cousmsn GENAI'LIKE |
|1"s voun pARDNEh\

; —

{

'!,xGwe it clear rojes“to p

. Buﬂdrépport and
-reiatlonshlp Lo

Ve

-'m Apply rotivation to
compel and propel it

L -

-

»

'.

s - Y

-
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PEOPLE SKII.LS

. ARE IMPERATIVE
i -TO PARTNER‘

WEI.L WITH GENAT

= i - I Vi

"+ Cominu nication

.- Engagement
" Psychology
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EXPLORATI,ON I
~WORK WITH Al - ' +..AND PEERS TO ,
‘FOR MOMENTUMr-p' . . AMPLIEY THAT

WHEN SOLO... .- MOMENTUM. ,

b

A 3

-~
T

' SOCIAL -
MOM ENTUM
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PR .
- " . s
» ~
A i c Y ]

wmcH‘ c:mu ‘PARDNERS” CAN HEI.P vou

\ I

) .

AUDIENCE CANALYST B ADVISOR >
- - Make a Ilst of) w,lee me !n5|ghté ~What do you

' qssues'for... .. from this data... ‘think of this plan...\

"= 'How mlght thls - Identlfy gapsin  ='What mlght]
‘make sense to....  thismaterial... - .. consider next..

o Give feedback = Consider a L aom Howdo I optlmlzé [

from this - . scenariowith. - . : 1:h‘is opportUnlty...
perspéctive... constraints.‘.. :31 . ,

o ,WHO ELSE?
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How DO i ENGAG_E THESE ‘PARDNERS’

,;ET THE scENE PROMPT - FOLLOW-UP _
“ Take a deep P Play the role of... : s v hat’s rlghtl
‘breath.: - . --=Yourgoalisto.. =Evolveit thrs way...

N - . <

. .~ ’ " ' g
sWewina - = Basedon info.., .= You'¢an do jt! -

$5000 prize...

: o YRR = Take these steps... = That’s 'so cringe!’
= Jt's springtime... S Sl

o Follow o] format P
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THERE ARE PI'i'FALI.S ON THIS NEW FRONTIER'

' . . i - - S
* r“ .
" ’ U ' - ) ) ) S

Data compliance

J v &
- !

- -

(

v

s Subpar

”

generlc output’s -

breakdowns'.

v

-

-
o

Ownersh|p of . O H Ilucmatlon and |
‘info and |deas W mlsmformatlon

~
\\

An*tagonlstlc:r
sentlments

)
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3 oooIT CAN FEEI—
DIFFICUI.T

024 Nazaré—Confidential—Do not copy or disseminate without permission



-
.

A

r\"

-

@ -~ > -

: Strategl_g: actlvatlon of GENAI

= )

- af DWerse team members -

.
= -

-~
-

v

Why communltyuforwa rd
Why practlce chused"
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= Y

REMEMBER THE 1
. ACTUAL PEOPLE "

- Is-jt-still valuable to.be .

,1

an expert .

,

= HUmans should
remaln in the Ioop

- Augmentatlon over
automatlon.
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= Y

" REMEMBER.THE '
. ACTUAL PEOPLE "

Should I reveal y'\
use of AI

. Fdster a culture . .

that normalizes use.

= Celebrate rather .
theh,SUppress. -

R
'l"
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{

Ac'rUAL PEOBI.E'

WI” Al tqke our{obg.---

rl
i

= AI WIII transform
) OUr jObS.

‘. Look forWard
not away

\
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INIZIO PRINCIPLES FOR USE

-

We use GENAI to We don’t blam‘e _ .- We»are curtous,
enhance tafent -“ GENAI for . - ‘innovative, and -
. hot: replace it. - mlstakes. ~:-informed. -

- We look for \’* .= We set hlgh \ aIWe harness.our

benefits, not standards. . - .. col_lectlve

buzzwords.. . We protect our '..‘_;“ expertlse..‘

Westilldo - - clients’ data:~and-
ourown. .
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ACT RESPONSI BI.Y

APPROPRIATE COMPLIANT . TRANSPARENT

s = Aligns with )/our Accounts for - . EStabhshed in
 organizations’ ;- datasecurity and - . a supportive

goalsand . . com’bliance : '~c’ulture r

SUHTCOE - Mainitains the~ - Recogmzes the _

. Dlrectly ' mtegrlty of your potentlal of Al
contributesto operatlons e ;-‘r - while mltigatlng
business value o I - 'the’'propagation
R - o ) -of harm
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I AUGMENTING OUR AUGMENTING THE B AUGMENTING
CONTENT CREATION B LEARNING EXPERIENCE &Kl LEARNERS’ IN-FIELD

A learning developer A trainer deploys a 2 CAPABILITIES
leverages a GPT to B customized GPTin a } Alearner has access to a
g produce a script of a workshop, allowing customized GPT that
hypothetical dialogue individuals to engage with it | can play the role of an
with an external on their work laptops. The external stakeholder. '
| stakeholder. They vet GPT plays the role of a B They can use the GPT on §
the content for accuracy @ Socratic coach, asking each 2 demand and practice '
and appropriateness, as learner questions about a B for upcoming
| they do any other unigque project they are Bl conversations with this
content, before they completing. The trainer works Bl digital role-play
deploy the script as part @8 the room throughout this companion.
of their training activity to provide support N
program. ¥ and feedback.
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