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LEADx Leadership Dev Benchmark 2024

Survey Design

• 145 Participating Companies

• Avg # employees: 8,000

• Median # managers: 800



How many “people leaders” do you support? 
How many leader dev professionals?



Budget Up? Down? Sideways?



#1 Priority Related to Leadership Dev in 2024



#1 Challenge to Achieving These Goals



What metrics most important to track in 2024?



Related to Leader Dev, what topics or 
competencies will you focus on in 2024?



“Our managers excel at coaching their team 
members.”



Knowing-Doing Gap: What % of training that you offer do you 
think is applied on the job?



What virtual workshop length do you use most?



Using AI for Leader Dev? How?



SHARE YOUR FEEDBACK 
ON TODAY’S SESSION

CHOOSE THIS WORKSHOP
IN THE APP… EASY!

CLICK ON THE SURVEY
AND ANSWER A FEW QUICK QUESTIONS.
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