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Agenda — Accountability in Training

+ Why Trainee Accountability?
*+ Performance Expectations / Evaluation
*+ Communicating Training Strategy

*+ The Most Important Player
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Trainee Accountability

*+ Surgeons
*+ Medical School
* Residency
* Fellowship

*+ Nurses

* Nursing School
*+ NCLEX
* Advanced Practice
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Performance Expectations
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Performance Evaluation

- |
Student Performance Report
#
Student Name: John Doe Course: Total Knee Arthroplasty
Course/Program: Kneedlign 101 Manager: Sally Jane
Trainer(s): Chad Rains Dates: October 10 — 14, 2016
5

Observation: John was punctual, professional, refrained from sidebar
conversations and participated in classroom and lab activiies. John's previous
experence in Orthopedic sales brought value to the class and helped less-
experienced studenis. John formed a study group with 3 other students and
typically stayed late after class to go over the material

=80%is | Quiz |Guiz |Guiz3 | Role | Role |Final | Cumulative | Class
failing 1 2 Play | Play | Exam | Average Ranki
Student [ 95 97 96 &85 91 94 94 2118
Clazs 91 93 o0 83 80 91 90 P —

Recommendations for improvement: John is extremely strong in orthopedic
concepts and principles, product knowledge and clinical rationale. He needs to
confinue to work on sefling sc 05 in parti the sales p . His
manager should continue to work with him on a reguiar basis and practice role-
play situations prior fo a solo sales call.
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Communicating Training Strategy

*+ Upper-Management

*+ Must acquire support Superiority H%emf‘A C
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The Most Important Player
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