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Agenda – Accountability in Training

Why Trainee Accountability?

Performance Expectations / Evaluation

Communicating Training Strategy

The Most Important Player
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Trainee Accountability
Surgeons

Medical School
Residency
Fellowship

Nurses
Nursing School
NCLEX
Advanced Practice
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Performance Expectations

Pre-Work                  

Expectation Call

Entrance Exam           

Pass = Stay
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Performance Evaluation
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Communicating Training Strategy
Upper-Management

Must acquire support
Benefits of curriculum and strategy

Trainees
Communicate course of action

Empower Trainers
Set the example
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The Most Important Player

Picture source: http://www.policymed.com/2010/01/sale-reps-in-the-operating-room-there-is-
room-and-need-for-them.html


